Contract Compliance
Quick Checklist

Contract Lifecycle Management Best Practices for Healthcare Organizations

From provider arrangements to vendor agreements associated with clinical and non-clinical services, healthcare organizations
are responsible for managing a high volume of different types of contracts.

To first and foremost, protect patients, many agreements are highly regulated. Provider arrangements specifically are governed
by several laws including the Federal Anti-Kickback Statute and the Stark Law. Due to the complexity and importance of
contract oversight, healthcare organizations must take steps to ensure regulatory and organizational compliance.

Recommendation: Store all contracts in a centralized location and create a standardized
methodology for how your organization classifies contracts. Ensuring contracts are stored within a
standardized methodology helps with searching, reporting and transparency.
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0 Recommendation: Conduct periodic audits to ensure all supporting documentation
is stored with the contract.

o Recommendation: Since required reviews are often overlooked, automation is recommended by
requiring supporting documentation in your CLM platform. It is also important to educate those
involved in the contracting process of the review requirements relevant to each specific contract type.
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